
Jim Frazier’s Policies and Procedures Recommendations 
 
I’m a big believer in policies and procedures.  They help you identify the right way to do something, 
help to communicate the methods to your users so that they actually DO it the way you intend, and 
give you additional credibility with your auditors, regulators and stakeholders.  One reason why you 
don’t have them is that they’re difficult to create and manage.  Here are three tools to help: 
 
 
 

     
 
 
 

     
 
 
 

  
 
 

PolyProc 
Accounting Policies and Procedures 
 
Don't reinvent the wheel...POLYPROC™ ready-to-use 
policies, procedures, forms and other time saving tools 
save thousands of dollars in consulting fees.  All policies 
and procedures are stored in Word.doc (MS Office 95) 
format for easy retrieval and use.  Draw from hundreds 
of ideas for improving your day-to-day routines, 
transactions and communiqués 
$79.95  #130CD 

Writing Effective Policies and Procedures 
 
This audio program gives you valuable tips and 
techniques on topics ranging from time management, to 
directing projects, to managing your own boss.  Of all of 
the guides on management skills, I think this is probably 
the best.  It’s an excellent and comprehensive guide to 
becoming more productive.  And if you're more effective,
you're more valuable to your organization.  And that is a 
career enhancing situation.   
$79.95  #160CD 

Policies Now! 
Employee Policy Manual 
 
Policies Now! will help you write your policy handbook 
fast and professionally.  When it comes to writing an 
employee handbook, the maze of employment law is 
weighty and what you don't know could hurt you. That's 
why Policies Now! walks you through every step of 
writing and publishing your own company handbook.  
Policies Now! actually writes policies for you, and makes 
publishing easy with a variety of handbook layouts.   
$179 #PN6 

 


